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AGENDA

Kick-off Meeting

Fost Inno

Thursday, 18/01/2018
Amadria Park Grand Hotel 4 Opatijska Cvijeta

12:00

12:30-12:50
13:00 -13:15
13:15-13:45
13:45 -15:00

Registration and welcome drink

Press conference

Welcome and opening

Presentation of the Fost Inno project (LP —FTHM)

Presentation of partners and main features of their territories in the field of tourism
— 8 minutes per partner

LP — Faculty of Tourism and Hospitality Management, Opatija (HR)

PP 2 — School of Advanced Social Studies in Nova Gorica (SI)

PP 3 — RDA of Northern Primorska Ltd. Nova Gorica (SI)

PP 4 — Municipality of Perugia (IT)

PP 5 — Molise Region (IT)

PP 6 — Department for Development and International Projects of Zenica-Doboj
Canton (BiH)

PP 7 — Shkodra University "Luigj Gurakugi" (AL)

PP 8 — Municipality of Tivat (MN)

15:00 — 16:00 Coffee break and snacks

16:00-17:15 WP M — Management (LP-FTHM)

17:15-18:00

Start up requirement

Day-to-day management and reporting
Transnational meetings

Internal and external quality project assessment
Project finalization

WP T1 - Fostering innovations in sustainable tourism (PP2 — SASS)

Common research methodology
Strategy for fostering innovations in sustainable tourism
Action plan for strategy implementation

18:00 — 18:30 Questions and Answers
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Friday, 19/01/2018

Amadria Park Grand Hotel 4 Opatijska Cvijeta

9:00-10:00 WP T2 - Transnational innovation network for sustainable tourism (LP — FTHM)

- Providing conditions for establishment of Adriatic-lonian Tourism Innovation
Centre

- Development of networking tool

- Inclusion of stakeholders in Centre activities

- Transfer of know-how

10:00 - 10:45 WP T3 — Implementation of innovative tourism solutions in Adriatic-lonian region
(PP3 — RRA)

- Criteria definition and selection for piloting of innovations in sustainable tourism
for Adriatic — lonian area

- Pilot program for testing of best innovations in sustainable
- Sustainability actions

10:45-11:15 Coffee Break

11:15-12:15 WP C- Communication (PP8 — TIVAT)
- Start-up activities, including communication strategy and website
- Publications
- Public events

- Promotion materials
- Digital activities including social media and multimedia

12:15-13:15 Summary: Work schedule until April 2018 (LP — FTHM)
13:15-14:00 Other topics, Questions and Answers

14:00 Closure and lunch break



