
 
 

AGENDA  
LASTING 

2nd Steering Committee meeting 
Port of Bar headquarter, 22/11/2022 

 
 

 
09:00 – 09:30 

 

 
Registration of participants and welcome coffee 

 
09:30 – 09:45 

 

 
Welcome word from ASSET and Port of Bar 

 
09:45 - 10:30 

 
WPM - Project management  

Content and 
inputs 

 WPM state of the art (ASSET) 

 Reporting status and updated time plan of project implementation: discussion on 
the request of project extension 

 Update on Tenders (All Partners) 

 Discussion  

 
10:30 – 11:15 

 

 
WPT1 – Lower Adriatic Passenger Integrated Mobility System (LA-PIMS)  
 

Content and 
inputs 

 WPT1 state of the art (ASSET) 

 Comprehensive Research "Passenger Mobility in the Lower Adriatic" (ASSET)  

 Joint study for the design of the guidelines of the LA-PIMS Strategic Plan (ASSET) 

 1st Lower Adriatic Passenger Integrated Mobility System (LA-PIMS) 
Transnational Summit (ASSET) 

 Discussion 

11:15 – 11:30 Coffee break 

 

 
 
 
 
 

 
11:30 – 12:15 

 
WPT2 – Lower Adriatic Ports: Smart integration Process [Pilot Action]  

Content and 
inputs 

 WPT2 state of the art (ADSPMAM) 

 Implementation of a Smart Corridor at the Port of Bar: alignment with the ISPS 
(POB) 

 Implementation of a Smart Corridor at the Port of Durres: Electronic Check-in 
System for passengers (APD) 

 (Capacity Building) Coordination of the implementation of Smart Corridors in the 
3 LA Int'l Ports (ADSPMAM) 

 Discussion 



 
 

12:15 – 13:00 
 

WPC - Project communication – PP5 SI Molise  

Content and 
inputs 

 WPC Coordinator presentation (SI Molise) 

 Public events; Promotional material; Publications; Digital activities; Media 
relations (SI Molise) 

 Dissemination activities (ALL Partners)  

 Discussion 

13:00 – 13:30 Steering Committee Meeting conclusions and decisions 

Content and 
inputs 

 Approval of the updated work plan of implementation  

 Approval of the deadlines for implementation 

 Approval of the request of extension of the project 

13:30 – 13:45 Q&A 

End of the meeting 

Networking lunch 

 

 
 
 
 
 
 
 
Address: Obala 13 jula 2, 8500 Bar, Montenegro 
Location coordinates 42.093343157241655, 19.09215919414265 


